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-Ups for the month 

 I would challenge each of you to spend a few minutes and absorb and 

review the final four pages of this Monthly Report. These four pages 

are:  

-1) Fees and Charges Policy/Cost Recovery Matrix: (2 pages) Last 

winter our staff spent a great deal of time reviewing and creating this document. This 

document was  approved during the FY2020 budget process; however since July we 

has added both facilities to be maintained as well as new programs to our offerings. 

This matrix attempts to place every aspect of our operation into a box where it is identi-

fied as to whom benefits from these services and whom pays. 

-2) Facilities Maintained by this Department– I  have updated the list of 

facilities that we maintain around the city, how much time it takes to keep that facility 

operational etc. It might surprise you what we do maintain around our City.  

-3) Tree City USA Application for 2019– Staff is preparing the Application to 

remain Tree City USA again for 2019.  

We received our first payment from users that have benefits through the 

Silver Sneakers Program. Lots of potential for future revenues and pro-

grams here.  

The picture to the right is the new roof on the Community Center; we have 

been informed completion will be the second week in November.  

-Not So Much an Up for the month 

As with all things in life, unforeseen things just happen;  and projects are no  

different. This month I spent a great deal of time trying to deal with two Green-

way Projects that are currently under construction. Both projects had unforeseen is-

sues surface this month requiring additional money and time. Fortunately  I was able to 

juggle budgets so that these unforeseen issues do not delay these projects and keeps 

both of them moving forward. These recommendations will go the Mayor and Board on 

October 7th for approval.  

-Two of our full time employees; Mike Torres and Vickie Pinion have been out due to 

sickness and health related challenges. We wish both of them a full recovery and re-

turn to work soon.  
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Aquatic Center  

 Michelle Tinker has been transferred to Full time Office Specialist- this will ease 

the shortage of Part time Employees whom are qualified to work this critical 

second shift front desk position.  

 Three Employees (3) employees will assist with the Senior Olympics swimming 

held in Gatlinburg. 

 We did receive an update on the repairs on the PoolPac…we are scheduled to 

receive the planned repairs in Mid-October. It has been brutally hot in the Nata-

torium due to no air conditioning this summer and fall. 

 After almost 39 years; it is true we are getting air conditioning in the Gym. Facili-

ty Maintenance continues to work on this large project. We have not been given 

the timetable for completion…but we 

have waited 39 years; what is a few 

more days or weeks  

 

Out of sight-Out of Mind- Our Landscape 

Specialist must water these plants in the Natatorium 

daily to keep them alive due to the heat  

Athletics and Parks Maintenance 

 Pressure washed tennis courts 

 Painted 4 additional pickle ball courts 

 Made efforts to promote Pickleball and registered as a play site with the USAPA 

 Installed security cameras at City Park Covered Bridge 

 Assisted parking at cross country event 2 nights. 

 Completed Winterfest display prep and started installation. 

 Started landscape improvements/maintenance at Arboretum/Rivertrail. Lots of positive comments. 

 Supported/Co-sponsored Smoky Mountain Chapter of Wild Things plant exchange September 28th. 
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Fitness 

 Introduced BARRE on Mondays at 5:30, members are loving the new challenge. 

 Our Fitness Supervisor Vickie Pinion was out two weeks this month due to sickness…. A big 

THANK YOU to the fitness staff, she appreciates each of    you for stepping up and helping 

to cover the schedule while she was out. 

 The Kids Fitness class on September 14 was a blast!  17 kids participated in the fun. 

 Numbers for the month in the Fitness Center: Class Attendance: 1269/Aerobics Class 

Attendance 1243/General Fitness Center Users 1368 

Bowling 

 Youth Bowling (YABA) League began with 32 bowlers. 

 (2) Two High School Bowling Teams (SCHS & NVA) began preseason practice this month. 

 We are back open on Sundays from 1:00pm till 5:00pm. 

Below is a picture of the Kids Fitness Class this month  

Children’s Program 

 Active Afternoons Program highlights for September included:  Bus and Van Washing Day, croquet, the 

obstacle course competition, making homemade ice cream and cotton candy. 

 A tentative Summer Adventure 2020 schedule was drafted.  Also, reviewed policies and procedures from 

the summer of 2019 and made changes or notes to improve for next summer’s program. 

 Completed bi-annual maintenance on bus, van and game rooms  

The Below pictures of the participants in the Children’s Program 
washing the Van and Bus….this teaches these children to respect and 
be thankful for the resources that they are given….great job.  
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Civic Center:  

The Civic Center provides 11,000 
square feet of multipurpose public 

meeting  and rental areas.   
 

The Civic Center offers;  
Council Hall, Kitchen along with  

LeConte Auditorium.  
  

This facility houses the  
Administrative Offices for the 

Parks and Recreation  Depart-
ment. 

Civic Center 

 Civic Center Supervisor has been appointed as the staff person for coordinating all Special Events that come through throughout the city. 

 The carpet upstairs and downstairs was professionally cleaned. 

 Created new Pickleball page on the website and the USAPA website under “places to play” along with other updates. 

 Due to the time that our Full Time Attendant is expected to be out due to health issues, we are advertising for a part-time attendant to work in the 

Civic Center. The Fall and Winter Season is our busiest time of year. 

Leadership Luncheon was held at the Civic Center this month-there was a full house.  

Police and Fire Dept Blood Drive was held at the Civic 
Center this month 

Birthday, 1
Banquets, 1

Bus iness Meeting, 
2

Church, 11

City Meetings, 5

Other, 15

Class, 1
Shower, 2

Special Event, 1
Wedding, 1

Civic Center Events September 2019

Birthday Banquets Business Meeting Church

City Meetings Other Class Shower

Special Event Wedding
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City of Sevierville Department of Parks & Recreation Fees and Charges Policy  

& Cost Recovery Program  

To adopt an official policy to establish a set of fees for charges that are fair and equitable for the use of facilities and equipment and the partici-

pation in programs sponsored by the City of Sevierville Department of Parks and Recreation.  

The Department’s strives to serve, educate, and enhance the quality of life for the citizens and visitors of Sevierville. Our professional staff 

plans and provides a variety of enjoyable and cost-effective recreation, sports, environmental, historical, and cultural arts programs and ser-

vices. We acquire, develop, beautify, conserve, and maintain a system of parks, greenways, and recreation facilities which will assure quality 

leisure opportunities for all.   

Coverage  

This policy, upon adoption by the Mayor and Board of Alderman, shall be applicable to all individuals for the use of facilities and equipment 

and the participation in programs conducted by the City of Sevierville Department of Parks and Recreation until it is altered, modified, or re-

scinded by the Mayor and Board of Alderman. Policy  

The City of Sevierville Mayor and Board of Alderman hereby establishes the following fees and charges policy:  

Statement of Need: Due to the demand for services, operating and capital cost, and the amount of available tax reve-

nues, meeting the level of Parks and Recreation requested by residents, non-residents and visitors is a continuing chal-

lenge. Therefore, it is necessary for the City to develop a sound and consistent policy of fees and charges for Parks and 

Recreation services that are both fair and equitable. This policy will enable the City of Sevierville to continue to provide 

quality recreation programs and make necessary program expansions which would not otherwise be possible.  

Cost recovery:  In Sevierville, Tennessee Cost Recovery is a complex subject. Essentially this process is an attempt 

by the Department of Parks and Recreation to generate revenues from fees for some, but not for all programs and ser-

vices. Cost recovery does not imply that the target is total cost recovery for everything; its purpose merely is to establish 

guidance and policy to assist professional staff in this process.   

  

II. Statement of Philosophy: A sound policy provides the guiding principles for managing fees and charges while maintaining flexibility to ac-

commodate new programs, changing demographics and circumstances. The following guiding principles provide the foundation for the City’s 

philosophy for Parks and Recreation Fees and Charges:  

To efficiently manage operations to provide affordable and diversified services to ensure all residents, non-residents and visitors with 

equal opportunities.  

To enhance the quality of life for everyone through recreation opportunities                         .  

To provide and maintain facilities for use by the public.                                  Continue on Next Page 

To provide trained and qualified personnel for supervision and instruction in programs and activities.  
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Continued from Previous Page 

To welcome and actively seek public 

input in planning and evaluating 

programs, activities, and facilities.  

To provide the opportunity for all that 

choose to participate in a variety of 

programs and activities and to fully 

utilize the facilities of the department.  

To ensure that Sevierville citizens 

receive the benefit of lower fees and 

priority registration if applicable.   

To establish revenue recovery rates 

that consider market conditions and 

the cost of providing programs and 

services.  

To supplement fees and charges 

with tax dollars, grants, donations, 

sponsorships, scholarships, etc.  

  

 

III.  Future Programs or Maintenance 
Responsibilities  

           Any new program or facility 
added to the inventory or responsibil-
ity of the Department of Parks and              
Recreation will complete a thorough 
review by Administrative Staff. Upon 
completion a recommendation as to 
what level of Cost Recovery will be 
submitted to the appropriate Advisory  
Board within the City. The final level 
of approval is the Mayor and Board 
of Alderman.   

.  
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